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The Middle Project: Preparing Ethical Leaders for a Just Society 
Building Leadership Capacities for Progressive Young Leaders  

 
1. Leadership Styles and Building the Team 

This component will examine concepts of group process, effective group decision-
making, and team building. Leadership and communication styles and facilitation of 
multicultural groups and power sharing are explored here. Participants will: 

• Explore effective communication in multicultural groups. 
• Learn methods for maximizing a groups’ potential. 
• Gain skills to identify obstacles to achieving group objectives. 
• Learn group theory and practice facilitating group process. 
• Set group norms, establish agreements and build consensus. 

 
2. Self-Awareness and Self-Empowerment 

This component will explore the principles of emotional intelligence and provide tools 
for deepening self-understanding in personal relationship and in group dynamics. 
Participants will: 

• Explore the core values that shape life choices. 
• Learn to better manage one’s self in difficult circumstances. 
• Explore the polarities between wants and fears. 
• Access the tools developed by the social sciences.  

 
3. Negotiating Difference and Conflict 

This component will introduce theory and provide tools for managing conflict and 
difference in an organization or system, explore personal styles of behavior in conflict 
situations, and learn how to set norms in conflict situations. Participants will: 

• Learn how to assess the sources of conflict. 
• Learn appropriate responses at different levels of conflict. 
• Explore their behavior in conflict situations. 
• Discover when to generate conflict to achieve desired outcomes. 
• Explore when to collaborate and when to compete. 

 
4. The Roots of a Progressive Faith Tradition 

This component will explore the core elements of Jewish, Muslim, and Christian 
beliefs and how these beliefs shape a progressive understanding of justice in the world, 
including the moral and ethical framework for personal and corporate behavior. 
Participants will: 

• Explore sacred texts of Muslim, Jewish and Christian faith traditions. 
• Explore what it means to be both religious and progressive. 
• Discover faith implications for personal relationships. 
• Apply our faith tradition to the search for the common good. 

 
5. Understanding How Race, Class, Culture and the Dynamics of Power are Storied 

This component will examine the dynamics of power in an increasingly multicultural 
society and explore varieties of leadership styles, differences in values, and interaction 
and communication. Participants will: 

• Learn the principles of power dynamics in a multicultural group or system. 
• Deepen their competencies in cross-cultural communication. 
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• Apply theory to practicing effective behaviors in a laboratory setting. 
• Learn how to create multicultural teams that share power. 
• Explore sources of power in groups. 

 
6. Understanding the Dynamics of Change 

This component will explore the nature of change, provide tools to assess readiness for 
change and create a change process that supports the vision of the organization. This 
will include the application of learning to exploring issues of leadership for just 
outcomes. Participants will: 

• Explore the nature of human systems. 
• Learn to create and nurture a climate for change. 
• Identify areas of change desired in their system. 
• Develop a plan of action to initiate strategic change. 
• Discover tools for dealing with stress, resistance and grief. 

 
7. Leading with Vision for a Just Society 

This component will explore the ethical and philosophical framework for decision-
making from the perspective of the marginalized and deal with the ethical dilemmas 
posed by competing values in complex systems. Participants will: 

• Discuss case studies from their own professional settings. 
• Engage in simulation experiences that challenge current norms. 
• Deepen understanding of systemic economic and social injustice. 
• Read relevant current literature by ethicists, theologians and philosophers. 
• Discuss narrative leadership theory, using “story” to communicate vision. 

 
8. Social Media and Ethical Leadership in the Public Square 

This component will challenge leaders to explore their passions and use their skills in 
the service of the common good; to explore a focus for social engagement; to apply a 
personal ethic to view justice from the perspective of the marginalized; and to create an 
action plan that gathers information, organizes resources and people and uses power 
constructively to create change. Participants will: 

• Learn the principles of community organizing. 
• Perform a demographic profile and social assessment. 
• Learn asset based planning. 
• Learn to use the media in support of their cause. 

 
9. Staying Spiritually Grounded  

This component will engage participants in varieties of spiritual practice from various 
faith traditions and explore how these practices support our ethical and moral work in 
the world. Participants will: 

• Experience a range of contemporary and traditional spiritual practices 
• Discuss the characteristics of progressive spiritual leadership. 
• Formulate a statement of faith for living a spiritual life. 
• Explore how differing faith traditions can find mutual respect and appreciation.   
• Explore where the sacred and the secular collide. 


