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1. Leadership Styles and Building the Team 

This component will examine concepts of group process, effective group decision-

making and team building.  Leadership and communication styles and facilitation of 

multicultural groups and power sharing are explored here. 

Participants will: 

 Learn group theory and practice in a laboratory setting. 

 Set group norms and establish agreements by consensus. 

 Explore effective communication in multicultural groups. 

 Learn methods for dealing with difficult behaviors. 

            Readings and Resources: 

a. Primal Leadership ( Daniel Goleman) Chapters 1-4 and Appendix B 

b. Ground Rules for Constructive Communication 

c. Key Elements of an Effective Team 

d. “I” Messages, saying what you mean, meaning what you say. 

 

2. Self-Awareness and Self-Empowerment 

This component will explore the principles of emotional intelligence and provide tools 

for deepening self-understanding in personal relationships and in group dynamics. 

Participants will: 

 Deepen understanding of emotionally intelligent leadership. 

 Explore core values that shape life choices. 

 Learn how to better manage one’s self in difficult circumstances. 

 Explore the polarities between wants and fears. 

            Readings and Resources: 

a. Myers/Briggs Inventory 

b. JoHari Window 

c. Wants and Fears Awareness; Core Values 

d. I.C.A. Theory and Measuring Balance in Actions 

 

3. Negotiating Difference and Conflict 
This component will introduce theory and provide tools for managing conflict and 

difference in an organization or system; explore personal styles of behavior and learn 

how to set norms in conflict situations. 

Participants will: 

 Learn how to assess the sources of conflict. 

 Learn appropriate responses at different levels of conflict. 

 Discover when to generate conflict to achieve desired outcomes.  

 Explore when to collaborate and when to compete. 

             Readings and Resources: 

a. Discovering Your Conflict Management Style 

b. Five Levels of Conflict  

c. Conflict Mediation Across Cultures  (David Ausburger) 

d. Explore emotional intelligence while under high stress. 
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4. Understanding the Dynamics of Change 

This component will explore the nature of change, provide tools to assess readiness for 

change and create a change process that supports a vision for a more just society.  This 

will include tools for dealing with stress, resistance and grief. 

Participants will: 

 Explore the nature of human systems. 

 Learn to create a climate for change through community organizing. 

 Identify areas of change desired in their system. 

 Develop a plan of action to initiate strategic change. 

            Readings and Resources: 

a. Leading Change (John Kotter) 

b. Reflections on the Dynamics of Change (John Janka) 

c. Force Field Analysis 

d. Leadership Without Easy Answers (Ronald Heifetz) Chapter 11 

 

5. Race, Class, Culture and the Dynamics of Identity and Power 

This component will examine the dynamics of power and identity in an increasingly 

multicultural society and explore cultural norms, values and styles of communication. 

Participants will: 

 Learn the role identity plays in multicultural groups.  

 Deepen their cultural competencies for greater leadership effectiveness.  

 Discover methods for norming power sharing in a group. 

 Learn how to exert power in a system. 

            Readings and Resources: 

a. The story of Race in literature, film and art. 

b. The Power of Stories (Jacqui Lewis) 

c. Racial Identity Theory (Thompson, Carter) 

d. The Wolf Shall Dwell with the Lamb (Eric Law) 

 

6. Leading with a Vision for a Just Society 

This Component will explore the ethical and philosophical framework for decision-

making from the perspective of the marginalized and deal with the ethical dilemmas 

posed by competing values in complex systems.  

Participants will: 

 Learn the fundamentals of asset based planning and community organizing. 

 Deepen understanding of systemic economic and social injustice. 

 Consider the “zones of social abandonment” in our own culture. 

 Discuss narrative leadership theory using story to communicate vision. 

             Readings and Resources: 

a. Ethical Leadership (Walter Fluker) Chapter 7 

b. Beyond Liberation Theology (Ivan Petrella) 

c. God and the Excluded (Joerg Rieger) 

d. Spiritual Windsurfing (John Janka) 
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7. Social Media and Ethical Leadership in the Public Square 

This component will challenge leaders to explore their passions and use their skills in the 

service of the common good; to explore a focus for social justice engagement, to apply a 

personal ethic and view of justice from the perspective of the marginalized and create an 

action plan that gathers information, organizes people and uses power constructively to 

create change. 

Participants will: 

 Explore social media as a means to shape the story you want to tell. 

 Work in teams to develop a story in the service of a justice issue. 

 Consider how to build support moving toward change. 

             Readings and Resources: 

                    a.   Social Media, Political Change and Human Rights (Boston College Law  

              Review Vol. 35, Issue 1 Sarah Joseph. 

        b.   Social Media and Political Engagement (Pew Internet, Pew Research) 

 

8. Spiritual Leadership 

This component will explore what it means to be a spiritual leader in times of 

cultural change, reflecting on the Biblical texts and through the use of current 

research from secular sources. 

Participants will: 

 Define the theological task for your faith community in this time and place. 

 Identify the values and qualities of spiritual leadership appropriate to your 

context. 

 Develop the covenant for shared spiritual leadership in your faith community. 

 Examine the personal disciplines and pratices that care for your spirit and the 

spirit of other leaders. 

 

 

Methodology 

The teaching/learning methodology is highly experiential and utilizes structured conversations, 

simulations, group process observation and team task assignments. Each experience is 

accompanied by a process segment, which invites participants to reflect on their experience, 

receive feedback, and adjust behavior in the safety of a laboratory setting where personal growth 

is coupled with social change. 

 


